
MENTORING SESSION #8 
 
Name of Protégé _________________________________________________________ 
Name of Mentor _________________________________________________________ 
Date of Session   _________________________________________________________ 
 
“Uncommon leaders – the Air Force has many – navigate toward the right course of action, then 
follow through.  In doing so, they encourage and inspire others.” 
                                                                                                                          Sheila E. Widnall 
 
 
PROFESSIONAL:   
 
Core area of focus:  Leadership 
Subject:  Developing leadership skills 
Bring to the session: Blank Company Grade Officer Performance Feedback Worksheet,  

AF Form 724B 
 

 
1) Review and discuss a blank Performance Feedback Worksheet. Discussion should include, but 
is not limited to, the following: 
 
     a. Discuss the six performance measurements required of a company grade officer.                                   
 
     b. Analyze the fundamental leadership skills expected of an officer. 
 
     c. Discuss the most effective ways to give and receive feedback. 

 
2) Name some leaders you respect.  Discuss the characteristics that make them effective leaders. 
 
3) Name and discuss some general characteristics of poor leadership.   
 
4) Discuss the opportunities available to company grade chaplains for leadership (e.g. worship 
leader, project officer, chaplain advisor, etc).   Discuss the value of informal feedback.   
 
 
PERSONAL: 
 
1) What do you perceive as your professional strengths and weaknesses?   

 
2) How can you best utilize your strengths in the Chaplain Service? 

 
3) How do you plan to strengthen your weaknesses? 
 
 
 
NEXT SESSION DATE and TIME: 


